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Forward South Partnership (FSP) is an independent charity that works with
community, schools, business, public and private sector partners to help
regenerate and sustain a healthy and prosperous South Belfast. We are part

of a citywide structure known as the Belfast Area Partnerships who have led
community regeneration initiatives over the past 25 years. We like to think

of ourselves as that “one stop shop” — a service that is there to help anyone
navigate and link into all the interesting places, spaces, neighbourhoods, assets
and services which make up South Belfast.

In offering you our new 5-year plan, we have aimed to build on our previous
strategy, where we began shaping our work and capacity building programmes
against the Community Planning (Belfast Agenda) and DFC People and Place
environment. Our work was influenced by the Outcomes Based Accountability
aligned to the draft Programme for Government. It was agile, responsive, leaving
scope to test new ways of working to meet the existing gaps we met along the
way. Much of this evidenced based learning is threaded through our new plan,
where we aim to strengthen our hub model to deliver collectively for Roma

and newcomer families as well as our early intervention work with families and
children. FSP has been referred to by one senior civil servant as a mini area-
based community planning partnership.

| sincerely hope you find our new plan states our ambition to continue to lead
and shape inclusive collaborations on an area basis; that it continues to develop
strong, trusted and meaningful partnerships which will form a collective voice
for South Belfast in determining their priorities into a cohesive place based
plan; that it celebrates the strength and talent of our grass root communities
and voluntary sector partners coming together to deliver strong services with
FSP enabling them as a backbone organization. All of this relies on the steady,
participative capacity building work that has taken place previously.

The landscape of South Belfast has dramatically changed in the past few years.
Our plan has engaged extensively and widely with many existing and newly
emerging groups, citizens, organisations and public / private partners. Our
strategic priorities reflect the voices we listened to and heard whilst challenging
us to frame our work in a model that is sufficiently flexible to meet the growing
needs and structural gaps. Our plan will be a living document and one which
can respond quickly to deliver meaningful and lasting change.

Whilst our country is going through many changes as it begins to function

after a lengthy period without an Executive, there are many pressures on all
parts of government which will impact directly on the financial sustainability

of community organisations like FSP. This places FSP and its Board, who are

a partnership of community, local council, private and public sector as an

ideal structure, together with our access to over 140 South Belfast community
groups and networks in a unique position to come together to listen, advocate
and focus on community need to make South Belfast the best it can be. | invite
you to join us and be part of our collective voice as we plan to regenerate South
Belfast over the next 5 years and into the future.

Briege Arthurs
Chief Executive Officer

Helen Crickard
Chair and Community Director



Established in 1999 as the South

Belfast Partnership Board, Forward

South Partnership is a regeneration and
community development charity which
works with communities and organisations
across the South Belfast area. We build
connections between communities,
organisations, businesses, and statutory
agencies in South Belfast, encouraging
cooperation and collaboration to address
common issues. We focus on strategic
delivery of programmes and events that
enable change, empower communities and
lead to regeneration of South Belfast.




Our Board comprises of 5 community
directors, 5 Belfast City Councillors
nominated through Democratic
Services, and 5 business / private
sector representatives, all of whom
are eligible to vote.

The Board also includes 5 public
sector observers. Currently these
are officials from Belfast Health and
Social Care Trust, the Education
Authority, the NI Housing Executive,
Department for Communities and
Department for Infrastructure.
Additional expertise can be co-opted
as required.

The role of the board is to collectively
provide oversight of Forward South
Partnership, to set its strategic direc-
tion and to ensure robust and appro-
priate systems are in place to man-
age risk, ensure good governance and
to manage the financial sustainability
of the organisation.

The Executive Committee comprises
Chair and Vice Chair of Forward South
Partnership, the Board Secretary

and the Treasurer who are elected

at the AGM. Office Bearers are
refreshed every 4 years in line with
reconstitution of board.

The board delegates delivery and
performance to the executive

team who report back and where
appropriate make recommendations
to the Board. Currently the Executive
Committee has 2 community
directors and 2 business directors.

The role of the South Belfast Commu-
nity Support Group (CSG) is to work
collaboratively setting out and giving
a collective voice to local grass roots
issues and priorities, developing a lo-
cal area plan. Its membership begins
to refresh every 3 years through an
independent process. Seeking repre-
sentatives from as wide a spectrum
as possible, the starting point for
recruitment is the 140+ organisations
with whom FSP maintains contact
throughout the year.

The CSG can accept up to 20
members with powers to coopt if
necessary. From this membership the
CSG elects the community directors
to the Forward South Partnership
Board. Through the Community
Directors, the CSG can make
recommendations to the board.
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Up to 20 members representing the breadth of the South Belfast community
and voluntary sector. Membership refreshed every 3 years

SOUTH BELFAST COMMUNITY AND VOLUNTARY SECTOR

AP AFAARRRAEIFAFAEALSRAER
A r 3 { P22 i8R i3t trrrri
LRI I NI I U S U I I W LI I O
I IR S Y R RN X
A AAFARREAIFA AR ARG F
IR IR AP SN KN N3 I N SR SR UR O B A O S
A AR FRRRRIFAAAFARR SIS

Organisations from across South Belfast
(currently 140 in number per FSP database



OUR VISION
& MISSION

Our vision is to have a strong and
sustainable community infrastructure
which contributes to a healthy, inclusive,
connected, and prosperous South Belfast.

Our mission is to empower communities
within South Belfast, using a community
development approach, to address the
need for environmental, social, economic
and community regeneration of the area.
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Our values reflect our commitment to a
community development approach:

Community Empowerment
We believe our role is to support and enable
others to make a difference in their own areas.

Collective Action

We believe that there is power in groups and
individuals coming together to advocate for
change on areas of shared concern.

Working and Learning Together

We believe that by facilitating collaboration and
sharing of expertise we can make a significant
contribution to effectiveness of the community
infrastructure of South Belfast.

Social Justice

We believe that there should be fair and
equitable access to resources and services for
all residents of South Belfast.

Equality and Anti-discrimination

We believe that the diversity of South Belfast is
an asset to be supported and celebrated and
that inclusion should underpin all that we do.

Early Intervention

We believe that by taking appropriate action
early, we can prevent problems occurring or
address them head on when they do and
before they get worse.







THE AREA
WE WORK IN

Some of our work is delivered across
Belfast and some in identified areas in
the South of the City. This includes:

Two neighbourhood Renewal areas

e South West Neighbourhood
Renewal Partnership — Sandy Row
and the Village

¢ Inner South Partnership — The
Market, Donegall Pass and Lower
Ormeau

Profile of the Area

In the absence of a defined
boundary which is easily aligned
with published statistics, we have
approximated the area we work

in to the two Belfast City Council
District Electoral Areas of Balmoral
and Botanic .

On census day 2021 the popula-

tion of Balmoral DEA was 24,491
and Botanic DEA was 49,727.
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Four Areas at Risk
e Taughmonagh
¢ Belvoir

* Annadale

¢ Holyland / Wider University Area

14%

Children (0 - 15)

Young Working Age (16 - 39)

Older (65+)

On census day 2021, 95.5% of

the population of Northern Ireland
were born in Great Britain, Northern
Ireland or Ireland. For South Belfast
this figure is 14% lower at 81.5%

People born in the Middle East
and Asia make up around 9% of
the population of South Belfast
and those from other European
Countries a further 4%. People
born in Africa or the Americas
make up a further 2% and 1.5%
of the population respectively. It is
important to note that these figures
do not include the asylum seeking
or refugee population of South
Belfast which is known to have
grown significantly since 2021.

Almost one in every ten (9.3%)
people living in South Belfast
suffer from an emotional and
mental health condition. AImost
one in every ten (9%) suffer from
a breathing related condition.

Whilst now somewhat out of date,
the 2017 NI Multiple Deprivation
Statistics tell us that:

8.7% of the population of Balmoral
DEA and 11.9% of Botanic DEA
were living in relative poverty

12.7% of children living in
Balmoral DEA and 17.5% of
children living in Botanic DEA
were living in relative poverty

16% of domestic dwellings in
Balmoral and 18.7% of those

in Botanic were in a state of
disrepair and more than a
quarter in each area either did
not have a modern boiler or loft
insulation/double glazing.
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The Belfast Agenda Vision for Belfast 2035 is a city
U where everyone benefits from a thriving and prosperous economy

that is a welcoming, safe, fair, and inclusive for all.

. where everyone fulfils their potential
U where everyone experiences good health and wellbeing
J that is vibrant, attractive, connected and environmentally sustainable.

People and Place is currently under review with a new plan expected in the
coming months. This outcomes-based strategy is expected to continue to focus
on the social, economic, and physical renewal of areas of disadvantage across

the region.

Forward South Partnership continues to align its strategic direction with the
ambitions of both of these strategic documents.

Forward South Partnership is
focused on the social, economic,
and environmental / physical
regeneration of South Belfast.
Through our work, and the work
of others in these arenas we are
renewing and regenerating local
communities.
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The work of Forward South
Partnership contributes to a number
of wider strategic agendas, but the
two primary drivers are the Belfast
Agenda (the Community Plan for the
city of Belfast) and People and Place
(the strategy for neighbourhood
renewal in Northern Ireland).
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HOW
WE WORK

Forward South Partnership
believes that there is a wealth of
skills, knowledge, and capability
in communities across South
Belfast. As advocates of asset-
based community development,
we aim to facilitate others to
come together to develop and
deliver services which address
gaps in provision. In doing this
we are supporting the collective

voice of community organisations

in South Belfast, enabling all
of us to lobby and advocate for
those who live and work here.

The structure of the organisation
echoes the Community Planning
structures which are in place in
Belfast and across Northern Ireland.
By having representation from local
government, the community and
voluntary sector and key public sector
bodies, Forward South Partnership

is able to model community planning
approaches at a local level.

This collaborative approach enables
us to make a difference for the
people of South Belfast

The outcomes we would

like to see for South Belfast:

1.

South Belfast is

a place where
people are healthy
— physically,
emotionally, and
mentally.

South Belfast is a
place where people
feel safe, connected,
and valued.

3.

South Belfast is a
place where people
have equitable
access to resources
and services.

South Belfast is a
place where people
are empowered

to reach their full
potential.
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STRATEGIC
PRIORITIES

How we aim to get there

Based on the feedback we have received from

our stakeholders; Forward South Partnership has
identified the following strategic priorities which will
be reviewed in line with the strategy after 3 years:

Promoting community
cohesion

Tackling poverty
and disadvantage

Promoting and supporting good mental
and emotional health and wellbeing

Identifying and highlighting the housing
challenges in South Belfast alongside
progress in regeneration

The following areas of our work will help us
address these priorities and will contribute to
achieving our desired outcomes:

Community health

We will facilitate community health projects in
areas of identified need.

We will promote and support public health
campaigns and messages.

We will facilitate strategic conversations
around health.

Urban Regeneration

We will organise and facilitate events which
showcase new approaches to urban regeneration.

We will support local organisations and forums to
address regeneration issues in their local areas.

We will facilitate the Community Support Group

We will co-ordinate work in the two Neighbourhood
Renewal Areas

Community Development and Good Relations

We will establish a flexible and inclusive space
for all / common hub in South Belfast from which
a variety of supports and a range of community
development activity can be delivered.

We will support other (particularly) small organisa-
tions to enhance their skills and knowledge.

We will explore how we can best support the
increasingly diverse community of South Belfast,
including the continued facilitation of the Roma
Support Hub and potential support for the asylum
seeking and refugee community.

We will explore and test a variety of approaches
to good relations including events and arts and
cultural activity.

Cross Sectoral Collaboration

We will continue to work with education sector to
facilitate collaboration, to identify opportunities for
early intervention, and to develop and implement
projects where appropriate.

We will facilitate groups, businesses, and statutory
organisations to come together to discuss shared
concerns or opportunities.

We will continue to advocate for the community
and voluntary sector and the role it plays in
improving quality of life in South Belfast

We will identify gaps and opportunities where it
is appropriate for FSP to develop and implement
projects.

We will develop new partnerships as appropriate to
address emerging needs or concerns.

Organisational Development

We will secure new, fit for purpose, premises
from which we can deliver our work effectively
and efficiently.

We will maintain a robust approach to governance

including regular review of policies and procedures.

We will develop the capacity of the organisation
through the training and development of staff as
appropriate.

We will support delivery of the strategic plan
through operational planning and regular
monitoring and review of activity.

We will identify relevant grant aid opportunities to
support the work of the organisation.

We will develop a communications plan to raise
awareness of our work.
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HOW WE WILL
MEASURE SUCCESS

How much did we do? How well did we do it?

# events delivered : % positive feedback on events, courses, or workshops

# attendees at events . # CVS organisations, schools or businesses directly

# courses / workshops delivered § engaged in the work of FSP

# attendees at courses / workshops L% organisations working with FSP who report increased

# individuals supported participation in their activity

# groups supported . % organisations working with FSP who report improvement

# “forums” facilitated in their area / area of interest
# projects delivered :

# participants of projects

Amount of funding secured.

Is anybody better off?

# /% people who report that they are healthier

#/ % people who report that they have new skills or knowledge

# /% people who report that they feel safe(r ) in different parts of the city

#/ % CVS organisations who report that they feel engaged / heard

#/ % CVS organisations who report positive change in their communities

#/ % people who report their behaviour has changed (e.g. participating in a new activity)
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THANK YOU

+44 (0) 2890 244 070 23 University Street for more information:
enquiries@forwardsouth.org Belfast, BT7 1FY forwardsouth.org



