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7KH�3URJUDPPH�-RXUQDO 
(GLWLRQ�1R���6HSWHPEHU����� 

$�PHVVDJH�IURP�RXU� 
3URJUDPPH�'LUHFWRU 

,W¶V�JUHDW�WR�EH�EDFN��
,¶P�GHOLJKWHG�WKDW�ZH�
DUH�DEOH�WR�UHWXUQ�WR�
EULQJLQJ�\RX�QHZV�DQG�
LQIRUPDWLRQ�DERXW�WKH�
ZRUN�EHLQJ�GRQH�XQGHU�
WKH�7DFNOLQJ� 
3DUDPLOLWDULVP�� 
&ULPLQDOLW\�DQG� 
2UJDQLVHG�&ULPH� 
3URJUDPPH�LQ�RXU� 
UHODXQFKHG�QHZVOHWWHU�� 

,W¶V�LPSRUWDQW�WR�
DFNQRZOHGJH�MXVW�KRZ�
GLIILFXOW�D�SHULRG�LW�KDV�

EHHQ�IRU�VR�PDQ\�RI�RXU�GHOLYHU\�SDUWQHUV�DFURVV�
WKH�3URJUDPPH�LQ�ERWK�WKH�VWDWXWRU\�DQG� 
FRPPXQLW\�DQG�YROXQWDU\�VHFWRUV��:KDW�KDV�EHHQ�
LQFUHGLEOH�LV�KRZ��LQ�VSLWH�RI�DOO�WKHVH�GLIILFXOWLHV��
RXU�GHOLYHU\�SDUWQHUV�KDYH�LQQRYDWHG�DQG�JRQH�
DERYH�DQG�EH\RQG�WR�SURYLGH�VHUYLFHV�DQG�KHOS�
VXSSRUW�SHRSOH�ZKR�DUH�YXOQHUDEOH�WR� 
SDUDPLOLWDULVP��FULPLQDOLW\�DQG�RUJDQLVHG�FULPH�� 
:H�KRSH�ZH�FDQ�XVH�WKLV�QHZVOHWWHU�WR�VKDUH�VRPH�
RI�WKHLU�VXFFHVV�VWRULHV�DQG�WKH�OHDUQLQJ�WKDW�
FRPHV�ZLWK�LW� 

:LWK�FORVH�WR����SURMHFWV�XQGHUZD\��ZH�FDQ�RQO\�
HYHU�FRYHU�KHUH�D�IUDFWLRQ�RI�ZKDW�JRHV�RQ�LQ�WKH�
3URJUDPPH��,I�\RX�ZDQW�PRUH�LQIRUPDWLRQ�RU�LI�\RX�
KDYH�LGHDV�DERXW�ZKDW�ZH�VKRXOG�EH�IRFXVLQJ�RQ��
SOHDVH�GR�JHW�LQ�WRXFK��,Q�WKH�PHDQWLPH��WKDQNV�IRU�
WDNLQJ�WKH�WLPH�WR�ILQG�RXW�PRUH��:H�WUXO\�YDOXH�
\RXU�VXSSRUW��  
       ��$GHOH��� 

 

 

 

 

6FLHQFH�LV�EURXJKW�WR�OLIH�IRU�\RXQJ�SHRSOH�LQ�(DVW�%HOIDVW�GXULQJ�WKH�:UDS�3URJUDPPH� 
67(0�6XPPHU�6FKRRO��)LQG�RXW�PRUH�LQVLGH�� 

$GHOH�%URZQ�� 
3URJUDPPH�'LUHFWRU 
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7H[W�7DON�–�0DUN�'HQQLVRQ 

,Q�HDFK�1HZVOHWWHU�ZH�KDYH�D�TXLFN-ILUH�WH[W�
FRQYHUVDWLRQ�ZLWK�VRPHRQH�ZKR�GHOLYHUV�D� 
SURMHFW�WKURXJK�RXU�3URJUDPPH�� 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
,Q�WKLV�HGLWLRQ��ZH�VSHDN�WR�0DUN�'HQQLVRQ�
IURP�WKH�,ULVK�)RRWEDOO�$VVRFLDWLRQ�)RXQGDWLRQ��
0DUN�LV�WKH�&R-2UGLQDWRU�IRU�WKH�)UHVK�6WDUW�
7KURXJK�6SRUW�SURJUDPPH��ௗ 

 
+RZ�ORQJ�KDYH�\RX�EHHQ�LQ�\RXU�FXUUHQW�UROH"  
)RXU�DQG�D�KDOIௗ\HDUVௗ  

 
&DQ�\RX�GHVFULEH�\RXU�MRE�LQ�RQH�VHQWHQFH"  
3URMHFW�&RRUGLQDWRU�DFURVV�)UHVK�6WDUW�7KURXJK�
6SRUW�DQG�WKH�,)$�6WD\�2QVLGH�SURJUDPPH�� 
IRFXVLQJ�RQ�SUHYHQWLRQ��GLYHUVLRQ�DQG�UHKDELOLWDWLRQ�
DQG�ZRUNLQJ�ZLWK�\RXQJ�SHRSOH�DQG�\RXQJ�DGXOWV�DW�
ULVN�RU�LQ�WKH�FULPLQDO�MXVWLFH�V\VWHP��DQG�WKRVH�DW�
ULVN�RI�SDUDPLOLWDULVP�DQG�2UJDQLVHG�&ULPHௗ  

:KDW�LV�WKH�PRVW�LPSRUWDQW�VNLOO�\RX�QHHG�LQ�
\RXU�ZRUN"   
%HLQJ�DEOH�WR�FRPPXQLFDWH�ZLWK�SHRSOH�DW�WKHLU� 
OHYHO�DQG�XQGHUVWDQG�WKH�FKDOOHQJHV�WKH\�IDFH��
$ELOLW\�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�D�UDQJH�RI� 
RUJDQLVDWLRQV��VRUU\��WKDW¶V�WZR���  

 
:KDW�LV�WKH�EHVW�SDUW�RI�\RXU�MRE"  
6HHLQJ�WKH�SRVLWLYH�FKDQJH�VSRUW�FDQ�PDNH�LQ� 
SHRSOH¶V�OLYHV��ERWK�DV�D�SRVLWLYH�SDWKZD\�DQG�KRZ�
LW�FDQ�UHDOO\�LPSURYH�VRPHRQH¶V�PHQWDO�DQG� 
SK\VLFDO�ZHOO-EHLQJ�ௗ�,W¶V�IDQWDVWLF�WR�VHH�HYLGHQFH�
RI�WKLV�DQG�ZH�KDYH�VRPH�UHDO�JRRG�QHZV�VWRULHV�ௗ  

 
:KDW¶V�WKH�PRVW�FKDOOHQJLQJ�DVSHFW�RI�\RXU�
UROH"  
7KH�SODQQLQJ�\RX�KDYH�WR�SXW�LQ�SODFH�WR�UXQ�D� 
VXFFHVVIXO�SURJUDPPH��LQFOXGLQJ�ZRUNLQJ�WR�SURMHFW�
WLPH�OLQHV�DQG�HYDOXDWLRQV�ௗ�7KLV�LV�YHU\�GHPDQGLQJ�
EXW�ZLWK�SODQQLQJ�FRPHV�VXFFHVV��ௗ  

 
:KDW�GR�\RX�OLNH�WR�GR�RXWVLGH�RI�ZRUN"  
,�OLNH�WR�WUDYHO�DQG�,�HQMR\�IRRWEDOO�DQG�VSRUW��ௗ0\�
UROH�KDV�SURYLGHG�RSSRUWXQLWLHV�WR�ZRUN�ZLWK�RWKHU�
DVVRFLDWLRQV�DQG�RUJDQLVDWLRQV��)RRWEDOO�LV�D� 
PDVVLYH�SDUW�RI�P\�OLIH�DQG�ZLWK�P\�GDXJKWHU� 
SOD\LQJ�IRU�6W�-DPHV�6ZLIWV�QRZ�,�DP�RQ�WKH�URDG�
DURXQG�WKH�FRXQWU\�ZDWFKLQJ�KHU�JDPHV�ௗ�ௗ  

 
:KDW�LV�WKH�ELJJHVW�FDUHHU�OHVVRQ�\RX�KDYH�
OHDUQW�VR�IDU"  
7UHDW�SHRSOH�ZLWK�UHVSHFW�DQG�YDOXH�WKRVH�ZKR�\RX�
ZRUN�ZLWK�ௗ�7KLV�LV�P\�VHFRQG�FDUHHU�DQG�LI�\RX�
FKRRVH�D�FDUHHU�\RX�ORYH��\RX�ZLOO�QHYHU�KDYH�WR�
ZRUN�D�GD\�LQ�\RXU�OLIH�  

5HSRUW�VXEPLWWHG�WR� 
:HVWPLQVWHU�LQTXLU\ 

7KH�1RUWKHUQ�,UHODQG�$IIDLUV�&RPPLWWHH�KDV�
ODXQFKHG�D�QHZ�LQTXLU\�LQWR�WKH�HIIHFW�RI�SDUDPLOL�

WDULHV�RQ�VRFLHW\�LQ�1RUWKHUQ�,UHODQG�DQG�ZH�KDYH�
VXEPLWWHG�D�UHSRUW�WR�WKH�&RPPLWWHH�LQ�UHVSRQVH�WR�
TXHVWLRQV�WKDW�LW�UDLVHG�DERXW�SDUDPLOLWDU\�LVVXHV�   

$GHOH�%URZQ��3URJUDPPH�'LUHFWRU�FRPPHQWHG��
³7KLV�UHSRUW�JLYHV�XV�WKH�RSSRUWXQLW\�WR�JLYH�WKH�
1,$&�LQTXLU\ DQ�LQVLJKW�LQWR�WKH�EULOOLDQW�ZRUN�EHLQJ�
GRQH�E\�SHRSOH�DQG�RUJDQLVDWLRQV�LQ�FRPPXQLWLHV�
DFURVV�1RUWKHUQ�,UHODQG�WR�DGGUHVV�WKH�KDUP�
FDXVHG�E\ SDUDPLOLWDULVP��,W�DOVR�FRQWDLQV�DQ�H[�
SODQDWLRQ�RI�3KDVH���RI�WKH�3URJUDPPH�DQG�LWV�
SXEOLF�KHDOWK�DSSURDFK�WR�YLROHQFH�UHGXFWLRQ�DQG�,�
ZRXOG�UHFRPPHQG�LW�WR�DQ\RQH�ZKR�ZRXOG�OLNH�DQ�
RYHUYLHZ�RI�WKH�ZRUN�GHOLYHUHG�DFURVV�RXU� 
3URJUDPPH�´  

9,(:�5(3257�+(5( 

0DUN�'HQQLVRQ�� 
,)$�)UHVK�6WDUW�7KURXJK�

6SRUW�&R-2UGLQDWRU 

2XU�UHSRUW�JLYHV�DQ�LQVLJKW�LQWR�WKH�JUHDW� 
ZRUN�EHLQJ�GRQH�WKURXJK�RXU�SURJUDPPH� 

WR�DGGUHVV�SDUDPLOLWDU\�KDUP 
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'UDJRQ�HYHQW�:UDSV�XS� 
67(0�VXPPHU�VFKRRO 

7KH�µ:UDS¶�SURJUDPPH�LV�D�ZUDS-DURXQG��IOH[LEOH� 
HGXFDWLRQ�VHUYLFH�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH�
IDFLQJ�VLJQLILFDQW�FKDOOHQJHV�LQ�IRXU�JHRJUDSKLFDO�
DUHDV��(DVW6LGH�/HDUQLQJ�GHOLYHU�WKH�SURJUDPPH�
LQ�(DVW�%HOIDVW�   

2YHU�WKH�SDVW�FRXSOH�RI�PRQWKV� (DVW6LGH�KDV�
EHHQ�UXQQLQJ�D�6XPPHU�/HDUQLQJ�3URJUDPPH�
WKDW�LQFOXGHV� FRPPXQLW\-EDVHG�OHDUQLQJ��IDPLO\�
OHDUQLQJ�DQG D 67(0��6FLHQFH��7HFKQRORJ\��(QJL�
QHHULQJ�DQG�0DWKV��VXPPHU�VFKRRO�ZKHUH����FKLO�
GUHQ�OHDUQW�DERXW�
6XVWDLQDEOH�&RPPXQLWLHV
�LQ�D�
IXQ�LQWHUDFWLYH�ZD\�� 

 

 

 

 

)ROORZLQJ�WKH�FDPS��HYHU\RQH�WKHQ�JRW�D�FKDQFH�
WR�VHH�WKHLU�OHDUQLQJ�LQ�UHDO�OLIH�GXULQJ�D�WULS�WR�
4XHHQ¶V�8QLYHUVLW\�ZKHUH�WKH\�IRXQG�RXW�PRUH�
DERXW�PHFKDQLFDO�DQG�DHURQDXWLFDO�HQJLQHHULQJ��
UDLVLQJ�FDUHHU�DQG�HGXFDWLRQDO�DVSLUDWLRQV�   

%DUEDUD�:DOODFH��3URJUDPPH�0DQDJHU�IURP�
(DVWVLGH�/HDUQLQJ�VDLG��³:H�KDYH�GHOLYHUHG�WKH�
'HSDUWPHQW�RI�(GXFDWLRQ-OHG�:UDS�SURJUDPPH�IRU�
D�QXPEHU�RI�\HDUV�DQG�WKLV�LV�WKH�IRXUWK�WLPH�ZH�
KDYH�GHOLYHUHG�D�67(0�VXPPHU�VFKRRO�WKURXJK�
WKLV�SURJUDPPH�   

³7KLV�SURJUDPPH�KDV�EHHQ�D�JUHDW�VXFFHVV��WKH�
LQWHUDFWLYH�HOHPHQWV�RI�WKH�VXPPHU�VFKRRO�DUH�D�
JUHDW�ZD\�WR�LQFUHDVH�WKH�FKLOGUHQ¶V�FRQILGHQFH��
VNLOOV�DQG�DVSLUDWLRQV�ௗ�7KH�ZKROH�6XPPHU� 
/HDUQLQJ�3URJUDPPH�KDV�SURYLGHG�ORFDO�JURXSV��
FKLOGUHQ�DQG�IDPLOLHV�ZLWK�RSSRUWXQLWLHV�WR�HQJDJH�
LQ�KDQGV�RQ�OHDUQLQJ�ZLWKLQ�WKH�FRPPXQLW\� 
VHWWLQJ��HQFRXUDJLQJ�FXULRVLW\��DGGUHVVLQJ�WKH�
VXPPHU�OHDUQLQJ�VOLGH�DQG�SURYLGLQJ�SRVLWLYH� 
LQWHUDFWLRQV�DURXQG�HGXFDWLRQ��7KH�6XPPHU�
/HDUQLQJ�3URJUDPPH�ILQLVKHG�ZLWK�D�µ6FLHQFH�RI�
'UDJRQ¶V¶�IDPLO\�HYHQW�XVLQJ�DQ�HQWHUWDLQLQJ�� 
LQQRYDWLYH�DSSURDFK�WR�EULQJ�VFLHQFH�WR�OLIH�´ 

9,(:�7+(�6800(5�6&+22/�9,'(2�+(5( 

$UH�\RX�IROORZLQJ�XV�
RQ�7ZLWWHU"� 

 
2XU�3URJUDPPH�7ZLWWHU� 
DFFRXQW��#HQGLQJWKHKDUP�
LV�ZKHUH�ZH�SRVW�UHJXODUO\�
DERXW�YDULRXV�HOHPHQWV�RI�
RXU�SURJUDPPH�DV�ZHOO�DV�
KLJKOLJKWLQJ�UHOHYDQW� 
UHVHDUFK�DQG�LQWHUHVWLQJ�
LQVLJKW�� 

7KH�
6FLHQFH�RI�'UDJRQV
�HYHQW� 

7KH�67(0�VXPPHU�VFKRRO�KHOSV� 
EULQJ�VFLHQFH�WR�OLIH� 

)2//2:�86�+(5( 
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3ROLFH�SURMHFW�LQ�%DOO\EHHQ� 
KHOSV�WR�EXLOG�ODVWLQJ� 

FRPPXQLW\�UHODWLRQVKLSV 

,Q�(DVW�%HOIDVW��ORFDO�RIILFHUV�KDYH�EHHQ�ZRUNLQJ�
ZLWK�\RXWK�ZRUNHUV�DQG�\RXQJ�SHRSOH�LQ�%DOO\EHHQ�
HVWDWH�WR�DGGUHVV�D�QXPEHU�RI�LVVXHV�DQG�KHOS�LP�
SURYH�HQJDJHPHQW� 

3URMHFW�FRRUGLQDWRU��6HUJHDQW�6KHOOH\�5HJDQ�VDLG��
³7KLV�VXPPHU�ZH�KHOG�D�QXPEHU�RI�YLGHR�JDPH�
VHVVLRQV�DW�D�ORFDO�*DPLQJ�6WXGLR�DQG�RUJDQLVHG�D�
GD\WULS�WR�WKH�6LHJH�0XVXHP�LQ�'HUU\a/RQGRQGHUU\�
WR�DOORZ�IRU�EHWWHU�HQJDJHPHQW�EHWZHHQ�\RXQJHU�
DQG�ROGHU�PHPEHUV�RI�WKH�FRPPXQLW\�  

7KH�JDPLQJ�VHVVLRQV�SURYLGHG�DQ�DOWHUQDWLYH�IRU�
\RXQJ�SHRSOH�WR�JHW�LQYROYHG�LQ�SRVLWLYH�DFWLYLWLHV�
LQ�HYHQLQJV�ZKHQ�DQWL-VRFLDO�EHKDYLRXU�LV�PRVW�
SUHYDOHQW��,W�DOVR�DOORZHG�RIILFHUV�DQ�RSSRUWXQLW\�WR�
HQJDJH�ZLWK�\RXQJ�SHRSOH�DQG�EXLOG�UHODWLRQVKLSV�
LQ�D�UHOD[HG�VHWWLQJ�´   

³:H�KDYH�DOVR�EHHQ�
ZRUNLQJ�ZLWK�%DOO\EHHQ�
(GXFDWLRQDO�DQG�&XOWXU�
DO�+HULWDJH�+XE�
�%($&++��ZKR�SURYLGH�
D�<RXWK�6XPPHU�
6FKHPH�DQG�D�6HQLRU�
&LWL]HQV¶�&OXE��(DUOLHU�
WKLV�PRQWK�WKH�WHDP�
RUJDQLVHG�WKH�6LHJH�
0XVHXP�DZD\�GD\�SOXV�
D�WRXU�RI�WKH�&LW\�
:DOOV�ௗ�,W�ZDV�DQ�LQWHU�
HVWLQJ��HGXFDWLRQDO�WULS�IRU�ERWK�JURXSV��EXW�PRUH�
LPSRUWDQWO\�LW�ZDV�DOVR�DQ�RSSRUWXQLW\�WR�KHOS�EXLOG�
FRQQHFWLRQV�EHWZHHQ�WKH�\RXQJ�DQG�ROGHU�JHQHUD�
WLRQV�DQG�KHOS�UHGXFH�WKH�IHDU�RI�FULPH�´  

,QYHVWLQJ�LQ�SROLFH� 
FRPPXQLW\�HQJDJHPHQW� 

7KH�3DUDPLOLWDU\�&ULPH�7DVN�)RUFH�LV�RIWHQ�WKH�
PRVW�YLVLEOH�HOHPHQW�RI�SROLFLQJ¶V�FRQWULEXWLRQ� 
WRZDUGV�DGGUHVVLQJ�SDUDPLOLWDU\�KDUP��+RZHYHU��
LQ�WKLV�ILQDQFLDO�\HDU�WKH�3URJUDPPH�KDV�DOVR� 
SURYLGHG�D����������LQYHVWPHQW�WR�SROLFLQJ�IRU�WKH�
GHOLYHU\�RI�&RPPXQLW\�6DIHW\�DQG�(QJDJHPHQW�
SURMHFWV� 

&KLHI�,QVSHFWRU� 
-RDQQH�*LEVRQ�IURP�
WKH�6WUDWHJLF� 
3DUWQHUVKLSV�DQG� 
3UHYHQWLRQ�%UDQFK�
H[SODLQV�PRUH��³7KLV�
LQYHVWPHQW�DOORZV�XV�
WR�VXSSRUW�D�UDQJH�RI�
SURMHFWV�LQ� 
FRPPXQLWLHV�ZKR�
KDYH�VSHFLILF� 

FKDOOHQJHV��7KHVH�LQLWLDWLYHV�DUH�WDLORUHG�WR�PHHW�
WKH�QHHGV�RI�GLIIHUHQW�DUHDV��DOORZLQJ�RXU�ORFDO�
RIILFHUV�WKH�RSSRUWXQLW\�WR�HQJDJH�ZLWK�SHRSOH��
EXLOG�UHODWLRQVKLSV�DQG�EUHDN�GRZQ�EDUULHUV�LQ�DQ� 
LQIRUPDO�VHWWLQJ�  

³:H�DOVR�GHOLYHU�SURMHFWV�WKDW�HQKDQFH�SUREOHP-
VROYLQJ�DURXQG�LVVXHV�LPSDFWLQJ�RQ�WKH�FRPPXQLW\�
DQG�WKDW�SURPRWH�HQJDJHPHQW�ZLWK��DQG�YLVLELOLW\�
RI��SROLFLQJ��7KLV�ZRUN�FRPSOHPHQWV�WKH�DFWLYLWLHV�
RI�WKH�3&7)��DV�ZH�NQRZ�WKDW�LQ�RUGHU�WR�GHOLYHU�
VDIHU�FRPPXQLWLHV�D�VHFXULW\�DQG�FULPLQDO�MXVWLFH�
DSSURDFK�DORQH�ZLOO�QRW�VXIILFH�  

³7KLV�3URJUDPPH�QHZVOHWWHU�FRQWDLQV�LQIRUPDWLRQ�
DERXW�RXU�VXFFHVVIXO�%DOO\EHHQ�VXPPHU� 
GLYHUVLRQDU\�HYHQWV��DQG�IXWXUH�HGLWLRQV�ZLOO� 
IHDWXUH�RWKHU�SURMHFWV�VXFK�DV�WKH�µ5DPS�3DUN¶�
VNDWH�SURMHFW�LQ�(DVW�%HOIDVW��D�)RRWEDOO� 
0HQWRUVKLS�$FDGHP\�DQG�DQ�$FWLYLW\�SURMHFW�LQ�
&ROLQ�*OHQ��WR�QDPH�D�IHZ�´ � 

361,�&KLHI�,QVSHFWRU� 
-RDQQH�*LEVRQ 

<RXQJ�SHRSOH�HQMR\LQJ�
WKH�*DPLQJ�6WXGLR�HYHQW� 

%DOO\EHHQ�UHVLGHQWV�HQMR\LQJ�WKHLU� 
GD\WULS�WR�'HUU\a/RQGRQGHUU\� 



 

� 

6SRWOLJKW�RQ«�� 
5HVHDUFK�DQG�LQVLJKW 

:H�VXSSRUW�SURMHFWV�DFURVV�1RUWKHUQ�,UHODQG�WKDW�ZRUN�
GLUHFWO\�ZLWK�\RXQJ�SHRSOH�ZKR�KDYH�EHHQ�KDUPHG�E\�
SDUDPLOLWDU\�JDQJV�RU�DUH�DW�ULVN�RI�EHFRPLQJ�LQYROYHG�
LQ�SDUDPLOLWDU\�DFWLYLW\�  

7R�KHOS�XV�GHYHORS�WKHVH�SURMHFWV�ZH�ZRUN�ZLWK�ORFDO�
DQG�LQWHUQDWLRQDO�H[SHUWV�WR�FUHDWH�D�VROLG�IRXQGDWLRQ�RI�
GDWD�DQG�HYLGHQFH��  

 
 
 
 
 
 
 
 
 
7KLV�UHSRUW�E\�'U�&ROP�:DOVK�IURP�4XHHQ
V�8QLYHUVLW\��
%HOIDVW�DQG�3URIHVVRU�$QQ-0DULH�*UD\�IURP�8OVWHU�8QL�
YHUVLW\�ORRNV�DW�KRZ�FKLOGKRRG�DGYHUVLW\�FDQ�LPSDFW�RQ�
FKLOG�DQG�DGROHVFHQW�GHYHORSPHQW� ,W�H[SORUHV�WKH�SUR�
IRXQG�VKRUW-�DQG�ORQJHU-WHUP�HIIHFWV�YLROHQFH�KDV�RQ�
\RXQJ�SHRSOH�LQ�1RUWKHUQ�,UHODQG�   

(QGLQJ�WKH�+DUP�SXEOLF� 
DZDUHQHVV�FDPSDLJQ�XSGDWH  

2XU�KDUG-KLWWLQJ�
(QGLQJ�WKH�+DUP�
SXEOLF�DZDUHQHVV�
FDPSDLJQV�KLJK�
OLJKW�KRZ�RUJDQ�
LVHG�FULPH�DQG� 
SDUDPLOLWDU\�DFWLYL�
W\�FDQ�KDYH�D� 
GHYDVWDWLQJ� 
LPSDFW�RQ�YLFWLPV��
WKHLU�IDPLOLHV��OR�
FDO�FRPPXQLWLHV�
DQG�ZLGHU�VRFLHW\��

7KH�FXUUHQW�FDPSDLJQ�IRFXVHV�RQ�KRZ�WKHVH�JDQJV�
XVH�LOOHJDO�PRQH\�OHQGLQJ�WR�FRQWURO�DQG�FRHUFH�
YXOQHUDEOH�SHRSOH��'DPLDQ�%R\ODQ��3URJUDPPH�
7HDP�&RPPXQLFDWLRQV�0DQDJHU��H[SODLQV�PRUH��  

³2XU�FXUUHQW�FDPSDLJQ��ZKLFK�KDV�EHHQ�OLYH�VLQFH�
-XQH�������LV�PRUH�LPSRUWDQW�QRZ�WKDQ�HYHU�JLYHQ�
WKH�RQJRLQJ�FRVW�RI�OLYLQJ�FULVLV��,W�ZLOO�EH�SDUWLFX�
ODUO\�DFWLYH�IURP�QRZ�XQWLO�-DQXDU\�QH[W�\HDU�DQG�
ZH�ZLOO�KDYH�D�SUHVHQFH�DFURVV�79��UDGLR��ELOO�
ERDUGV�DQG�RQOLQH��KLJKOLJKWLQJ�WKH�KDUPV�RI�WKLV�
SUDFWLFH�DQG�VLJQSRVWLQJ�SHRSOH�WR�DSSURSULDWH�
KHOS��  

³:H�KDYH�VWXGLHG�ZKHUH�WKH�DGYHUWV�KDYH�EHHQ�
PRVW�HIIHFWLYH�RYHU�WKH�SDVW�\HDU�DQG�KDYH�XVHG�
WKDW�LQIRUPDWLRQ�WR�PDNH�FKDQJHV�WR�ZKHUH�ZH�DUH�
VSHQGLQJ�RXU�FDPSDLJQ�EXGJHW�JRLQJ�IRUZDUG��)RU�
H[DPSOH��ZH¶UH�QRZ�OHVV�DFWLYH�RQ�,QVWDJUDP�DQG�
KDYH�XVHG�WKDW�PRQH\�WR�DGYHUWLVH�PRUH�RQ�7LN7RN��
ZKHUH�ZH�KDYH�DFKLHYHG�JRRG�OHYHOV�RI�HQJDJH�
PHQW��  

³:H�DUH�DOVR�VWLOO�WHVWLQJ�DQG�OHDUQLQJ�DERXW QHZ� 
FRPPXQLFDWLRQV�FKDQQHOV�WR�KHOS�XV�JHW�EHVW�YDOXH�
IRU�PRQH\��)RU�H[DPSOH��LQ�WKH�FRPLQJ�PRQWKV�\RX�
ZLOO�VHH�RXU�DGYHUWV�RQ�$70�PDFKLQHV�DQG�DW�VH�
OHFWHG�$VGD�VXSHUPDUNHWV��  

³)LQDOO\��ZH�UHFHQWO\�ODXQFKHG�D�SULQWHG�LQIRUPDWLRQ� 
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